
Why Professional Consulting? 
Let your enterprise focus on increasing the earnings 
and take our guidance for adaptable services to fit 
your cleaning goals

Clients Needs to make Cleaning Results 
Visible.
Why: To get the best practices adopted to make 
property look clean & live a long life at optimum cost.
Who: One Stop solution which collaborates with us 
and guide us through right solutions for all our 
cleaning needs.

What: Hygienically Clean look and preservation of 
surfaces at optimum cost.
Where: All areas within the property to keep clean - 
Nothing Unclean.
When: At all times. We cannot afford to have clean 
and unclean areas during working hours.

Process adopted by Udgam Solutions to 
optimize your business
Define: Working hand in hand with deep involvement 
and understanding of all the stake holders involved in 
cleaning activities.

Measure: Problem solving for existing property with 
thorough and deep involvement.
Analyse: Our findings and results are practical, accurate 
& realistic which are derived by thorough analysis.
Improve: With our deep knowledge Udgam is  
strategically positioned to guide in improving the quality 
of cleaning. We believe in showing the image of 
efficiency change by incorporating latest techniques.
Control: Udgam provides Check Lists, SOP, SLA and 
other Control guidelines to ensure effectiveness is 
maintained.

Do we need to meet many vendors 
separately for my different cleaning 

needs.
Yes - We spend a lot of time meeting so 
many vendors like Facility Management, 

Equipment, Manual Aids, Accessories 
and Chemical suppliers etc.

Do we know what size and kind 
of equipment would best suit 

my areas and surfaces. 
No We are not a cleaning 

Company and leave this to our 
vendors to recommend. 

Do we know what is Excellent, 
Good, Average or Poor as per 
Cleaning Standards and cost that 
we spent.
No - Cleaning is not our business 
but we know we spend a lot on 
cleaning.

Do we know what exact equipment 
my property needs?
No - We outsource / procure what is 
recommended by the vendors.

Are we spending right money 
for the cleaning activities. 

Not Sure - We evaluated and negotiated 
between the vendors that we invited 

once.

How do we save money and still 
get quality output.
Not Sure - Will have to do the 
exercise again. This is high time 
we must do this.

Who are the right Vendors with good 
service . How do we find out?

Not sure - We find from the market, word 
of mouth, past experience, internet, & 

spend a lot of time for this.

Do we know the Quality Vs 
Price prevailing in the 
market.
No - Hardly we evaluate and 
make comparisons.

DO YOU AGREE?
INADEQUATE CLEANLINESS LEVELS POSE THE HIGHEST RISK TO HUMAN HEALTH AND REFLECTION OF OVERALL ASSET IMAGE. 

IT IS MY PROPERTY AND I WANT ALL AREAS HYGIENICALLY CLEAN, PRESENTABLE AND INVITING AT ALL TIMES.
WE HAVE INVESTED IN BUILDING THIS EXPENSIVE PROPERTY AND WANT IT TO LOOK JUST THE SAME FOR MANY YEARS.
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Udgam Solutions-Cleaning Consultants

— Do our visitors feel happy inside our property?
— Are our employees productive in the environment?
— Is there something better can we do for cleaning?
— Who will handle our property for cleaning?
— What is the overall cost that we spend on cleaning?
— What to Buy, When to Buy, where to buy from and at what Price?
— Are the equipment of the right size and type?
— Are all our procured equipment fully utilised?

ARE YOU
PUZZLED

AT TIMES?

YOUR CLEANING CONSULTANT
— Your in house reliable partner with knowledge and expertise.
— Who lay the right cleaning process and guarantees visible cleaning results.
— Who transfers knowledge and conducts trainings and re-trainings.
— Who saves money on cleaning and keeps you concentrated on your core 

business mission and goals.
— Who lay guidelines for your investments ?
— Who can recommends the right service providers and equipment suppliers.

WHAT IS
UDGAM

SOLUTIONS


